
Finance and IT are more 
collaborative

Finance leaders are taking a 
more hands-on approach to 
technology decision-making.

Working more closely together

Finance leaders identified 
several reasons for 
greater collaboration.

How is this affecting 
organisations?

Fifty-four per cent say 
collaboration has a positive  
effect on profitability

Accountability is driving 
collaboration

IT plays a big role, but at 
what cost to organisations?

Executive summary
The recession left many legacies. It made businesses 
rethink everything – from finding cost savings to 
driving efficiencies. And in doing so the finance 
function has come to the fore to play a pivotal role. 
It has brought businesses to where they are today 
– poised to grow as the economy improves. 

The finance team has been tasked with ever-
increasing responsibilities, from delivering bottom-line 
return to driving business strategy. With technology 
playing a central role – and absorbing a lot of 
budget – it is not surprising that finance is playing 
an increasing role in technology decision-making. 

The result: more collaboration between finance 
and IT departments. In a recent survey, finance 
directors shared insights, including the reasons 
for this greater collaboration, its effect on 
businesses and its potential implications.

So how are CFOs coping? 
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Half (53%) of FDs are working more 
effectively with IT than three years ago
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Finance leaders are taking a more hands-on  
approach to technology decision-making,  
helping narrow the gulf between finance
and the IT function. 

Research points to more collaboration between finance and 
technology professionals, as organisations look to capitalise 
on key trends – such as mobile, e-commerce and big data 
– in an ever-more competitive business environment. 

Of those finance directors surveyed, 53% said they are working 
more effectively alongside their IT counterparts than three years 
ago. The vast majority (97%) claimed to be taking ‘a substantial 
role’ in influencing decisions about technology investments and 
initiatives, leaving only 4% who have limited or no involvement.

Indeed, 37% of finance directors reported being the main 
decision-maker on IT investment issues, while another 
40% said they had a secondary role in the process. The 
remainder claimed to play a consultative role in IT investments, 
offering relevant insight from the finance function – 
helping support the wider decision-making process.

Decision-makers

Which department yields greater influence over strategy and 
business operations?

Finance and IT are more 
collaborative

47%
Finance department

23%

30%

IT department

Both yield equal influence

Source: UK Survey of 200 CFOs/FDs.
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Finance leaders identified several reasons for 
greater collaboration between themselves and IT. 

Half of those surveyed said there is a need to share 
responsibility for financial system implementation, with 
technology expertise required to ensure a seamless roll-out. 
And 41% said the fact the IT chief reports directly to the finance 
director has naturally inspired more effective co-working.

In addition, some 35% of respondents cited the rise of mobile 
technology – with more employees using smartphones 
and tablets, whether company-issued devices or their own 
handsets – as contributing to increased collaboration. 
Around a third (33%) referenced the need to manage big 
data – as the volumes of information generated, collected 
and managed by organisations continue to rise. And 28% 
described business-partnering strategy as an important factor.

Reasons for increased collaboration 
over the past three years

Working more closely together

50%

33%

25%

7%

Financial systems implementation

41%

35%

28%

21%

IT reporting to the head of finance

Rise of mobile technologies and/or 
e-commerce

Financial business-partnering strategy

Increased investment in IT initiatives

Managing/leveraging big data to deliver 
financial reports

Rise of cloud technology

Special projects

i

Source: UK Survey of 200 CFOs/FDs.
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But what are the effects of increased 
collaboration between finance and IT? 

And how can this potentially benefit organisations 
as a whole? Some 54% of survey respondents said 
more effective co-working has had a positive effect 
on profitability, while 48% pointed to increased 
efficiencies. In 41% of cases, closer collaboration has 
helped cut business costs, the survey revealed.

Other benefits finance directors reported were fewer errors 
– cited by 37% – and reduced organisational risk (33%). 
Respondents believe the respective knowledge and expertise of 
finance and IT professionals supports more effective decision-
making, leading to better outcomes for organisations as a 
whole. Fourteen per cent offered the view that collaboration 
has helped improve skills within the finance and IT teams, as 
employees learn from colleagues working in different roles.

How is this affecting 
organisations? 

Results from increased collaboration

Source: UK Survey of 200 CFOs/FDs.
Increased profitability

48%Improved efficiencies

41%Lower business costs

37%Reduction in errors

14%Upskilling of finance and IT teams

33%Reduced risk

54%
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Technology plays a big role in an organisation’s 
overall strategy, given its ability to drive 
efficiency and improve the bottom line. 

But this does not change the fact that IT represents a major 
cost for companies, and it needs significant expenditure to 
develop and maintain the necessary infrastructure. This is one 
of the main reasons finance leaders are becoming so involved 
in technology decision-making – using financial analytics 
and scrutiny to deliver initiatives across the business.

There is a strong need for finance specialists to understand the 
effect of technology on their businesses and to work closely 
with IT to implement the right programmes. This can help 

entire organisations function more effectively. But collaborative 
working in itself is not a silver bullet. Organisations still 
need to employ individuals with the necessary skills in each 
department, whether on permanent or temporary contracts.

With this in mind, many firms are engaging interim IT finance 
professionals and business partners with strong commercial 
acumen and technology expertise. These people have the 
capability and experience to manage critical initiatives – making 
sure organisations can make the most of their IT investments.

Phil Sheridan, Managing Director UK

Accountability is driving 
collaboration
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