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Executive Summary
The unemployment rate is at its lowest in six years, 
and executives are finding that there are fewer fish 
in what has become a shallow candidate pond. The 
majority (92%) of CFOs cite challenges finding skilled 
professionals, attributing this to a lack of technical 
experts, demand outweighing supply and a shortage of 
commercial/business skills. And with more senior-level 
professionals nearing retirement, businesses risk a skills 
shortage, as the supply of senior-level niche professionals 
can’t keep up with demand. 

So how are businesses coping? 
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The limited or frozen budgets of the downturn 
forced businesses to take a long look at how 
they managed their talent resources. Many 
had reduced their headcount to manage 
business-as-usual activities, but were 
challenged to meet rising demands when 
workloads peaked. Temporary employees 
were brought in to provide relief, and senior 
interim professionals were called on to 
provide niche skills and experience on an 
as-needed basis. This allowed companies to 
manage costs on a per project basis instead 
of making additional permanent hires. 

Today’s businesses have turned their attention towards 
growth, as is echoed in the nine out of 10 (88%) CFOs 
who are reportedly confident about their companies’ 
prospects. This has led to further expansion initiatives 
as well as major infrastructure investment. Businesses 
have broadened their use of interims, not only for their 
cost effectiveness, but to access talent that they wouldn’t 
normally have the ability to attract to a permanent job. 

Businesses recognise the value senior finance professionals 
can offer as interim managers – whether as consultants, 
project leads, executive cover, emergency ‘firefighters’ 
or mentors to up-and-coming staff. Employers welcome 
the fact they can access specialist skills and high-level 
expertise on demand and when they need it. Rather than 
feeling the pressure of another permanent six-figure salary, 
they can acquire someone of the calibre they need on a 
flexible basis. Organisations are willing to pay high rates 
over a period of weeks or months, and they find the variable 
cost more attractive than a fixed, permanent hire one. 

88% 
of CFOs are confident  
in their company’s growth  
prospects

88%
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Research conducted by the Interim 
Management Association (IMA) highlighted 
a 15% increase in demand for interim 
managers during the first quarter of 2014, 
and an 18% rise in the average number 
of enquiries. In an improving economy, 
employers clearly value the scalability 
offered by skilled interims, and the fact that 
they can add or reduce capacity quickly.

Financial services dominate the use of experts-for-
hire, accounting for 45% of all private sector interim 
management assignments between January and March 
2014. There was also a rise in the number of public 
organisations looking to employ specialists on a temporary 
basis during the first three months of the year.

According to the IMA, with more employers seeking 
interim managers, the industry saw a ‘real boost’ in early 
2014. Finance interims are key to helping businesses 
navigate an increasingly complex environment, and 
ensuring they remain on the intended growth curve.

15% 
increase in demand for  
interims 15%

Demand for finance  
interims

http://www.roberthalf.co.uk
http://www.roberthalf.co.uk


4

roberthalf.co.uk · CFO insights  |  Key issues affecting today’s finance leaders

insights 
CFO

Interim roles are available in a variety of 
finance fields, and as such, there are various 
opportunities for senior finance professionals. 
Organisations are looking for the specialist 
skills and knowledge that are developed 
over the course of a career, aligned with 
the commercial nous and strategic insight 
gained through working as a finance leader.

Robert Half found that the greatest demand for interims is 
in financial regulation (42% of organisations), risk (33%), 
financial reporting (27%), business systems (27%) and 
compliance (27%). Employers also expect to hire on a non-
permanent basis in operations (22%), business process 
improvement (19%), audit (16%), project management 
(13%), change management (5%) and financial crime (4%).

Which professionals are  
in greatest demand?

Source: UK Survey of 200 CFOs/FDs. Multiple responses permitted. 

Initiatives requiring interim support over the next year:

42%
33%

27%
27%
27%

22%
19%

Financial regulation

Risk

Financial reporting

Business systems

Compliance

Operations

Business process improvement

Julian McLaren, a Vice President with Robert Half Management Resources, said: ‘Finance 
leaders benefit from the cost-effective access to skills offered by interims. By continuing to 
capitalise on the readily available and highly trained interim market, businesses can adjust 
more easily and quickly to workload variations. They can scale their workforce up and down 
according to demand, plug short-term gaps in the senior management team where applicable 
and ensure they have the right people leading key projects.’   
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Organisations recognise the value interim 
managers can offer in the finance function and 
within the wider business, and professionals 
appreciate the rewarding nature of such 
work. As such, when a specialist job needs 
doing, there can be significant mutual benefit 
in interim management arrangements. 

But this can also create difficulties for employers. The lucrative 
nature of self-employment means they may be in danger 
of losing their most skilled and experienced permanent 
employees to the interim jobs market. Organisations may 
benefit greatly from using consultants at times, but they don’t 
want to see their best people retiring early to become one.

When questioned by Robert Half, more than two-
thirds of employers said they are worried about the 
baby boomer generation – employees born between 
1946 and 1964 – leaving their workforce in the next 
two years. Some 22% of employers said they are ‘very 
concerned’ about experienced professionals choosing 
to leave, while 47% are ‘somewhat concerned’.

The loss of legacy knowledge (43%) is the biggest 
worry for finance chiefs, ahead of leadership abilities 
(20%), functional skills (18%), non-technical 
attributes (13%) and external contacts (5%).

These are the same attributes that make experienced finance 
specialists so valuable to employers as interims. Having 
worked hard over the years learning their trade, why shouldn’t 
professionals continue to benefit from their experience and 
expertise? The investment they have made in their career 
can pay off for as long as they want to continue working.

Employers worry about 
retirements

69% 
of CFOs are concerned about 
losing baby boomers 69%
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Interim management represents challenging, 
stimulating work for senior finance 
professionals – whether they are choosing 
to take their career in a different direction or 
retiring from full-time employment. It offers 
the chance to work for different organisations 
across various industry sectors and to be 
well rewarded for the expertise provided. As 
freelancers, professionals have the freedom 
to choose where and when they work, and 
which placements they wish to accept. 

So little wonder that the overwhelming majority of senior 
finance professionals interviewed by Robert Half are 
interested in working as an interim manager. Some 42% of 
respondents said the opportunity was ‘very attractive’, while 
another 54% described it as ‘somewhat attractive’. Only 4% 
said self-employment does not appeal to them in the future.

CFOs are interested  
in interim work

96% 
find interim management  
attractive 96%
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Main attractants of an interim management career

The flexibility offered by interim management 
roles represents a major draw for finance 
professionals, cited by 61% of respondents 
in the Robert Half study. The often attractive 
compensation is also important, with 53% of 
those surveyed excited by the potential reward. 
With employers eager to tap into the knowledge 
and expertise of finance specialists, many are 
willing to pay a premium for the best people.

Some 37% of respondents said they are interested in 
exposure to different companies and sectors and the 
opportunity to apply their skills in different contexts. In 
practice, most professionals considering a career in interim 
management are looking to apply the skills and experience 
they’ve gleaned throughout their career to progressive, 
forward looking organisations”, concludes McLaren. 
“Companies hoping to capitalise on growth initiatives are well 
advised to leverage the deep expertise that these 
professionals offer, often providing the legacy of knowledge 
transfer and upskilling to permanent employees long after the 
engagement has ended.

What is the main  
attraction?

Source: UK Survey of 200 CFOs/FDs. Multiple responses permitted.

61%
53%

37%
17%

Flexibility/work–life balance

Remuneration prospects

Exposure to different companies/sectors

Reduced hours
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