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Executive summary
The finance function has been on a 
transformational journey in recent years. 
Most recently it refocused as a steward for 
the wider business during the recession, 
driving cost-cutting measures and efficiency 
improvements to steer organisations back 
onto the path for growth. 

Now as the economic recovery gathers 
pace, the focus is back on how finance can 
influence the strategic growth agenda. In 
addition to business partnering – a subject  
we explored in depth in our previous  

report Business Partnering: Optimising 
corporate performance – finance leaders  
are experimenting with new analytical tools 
and techniques to help them understand  
and shape their organisations’ future  
direction. 

Drawing on a survey of more than 200 UK  
finance executives, this report highlights  
five areas where leading finance professionals 
are innovating to deliver greater strategic 
insights to their organisations and to deepen 
their influence on board-level decisions.
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Finance with foresight explores how the  
finance function is deepening its impact  
on wider corporate strategy, in particular  
by using analytical tools and techniques  

to develop better strategic insights. It  
also analyses the evolving talent needs  

of finance teams as they adopt new roles  
and responsibilities within the business.

Produced by Robert Half in collaboration with  
Longitude Research, the report is based on a survey 
of 202 finance executives, including CFOs, finance 
directors and deputy finance directors across small  
and medium-sized enterprises (100–499 employees) 
and large (500+ employees) businesses in the UK.  
In addition to the survey, we conducted in-depth 
interviews with senior finance professionals and experts.
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Finance’s evolutionary  
journey continues

The finance function has been undergoing rapid evolution 
for some time and has been heightened as the result of the 
financial crisis, and that trend looks set to continue for the 
foreseeable future. 

Expectations for what finance must contribute have never 
been higher. The role of the function today stretches far 
beyond reporting, budgeting and number crunching, as 
companies increasingly look to their finance teams for 
strategic insights. 

One of the major catalysts for this change is the availability 
of new technologies that give companies access to larger 
volumes of data and enable more detailed insights to be 
extracted from them1. While the IT department is best 
equipped to create and extract the data, the finance 
function is better positioned to use that data because of its 
greater commercial ability to tie the numbers back to the 
business. 

Skype & Lync Engineering’s Senior Finance Director, Byron 
Rader, highlights two other significant drivers of this trend. 
‘Over the last few years finance has taken greater ownership 
of budgets, which means you are at the table for strategy 

discussions for other functions,’ he says. ‘Large organisations 
are moving towards fewer P&Ls with fewer owners at the 
top making decisions. When that happens, finance will take 
on a lot of the budget and strategy responsibility for the 
wider organisation.’ 

Almost three-quarters (70%) of our survey respondents 
said that finance is better placed than any other function 
to analyse and test key strategic decisions, while 39% felt 
that finance could provide more insight in identifying organic 
growth opportunities in their markets.

1 oracle-downloads.com/cforesearch.pdf

Strategy

Finance must up-skill and re-engineer to play a more strategic role

The finance function is under more pressure to deliver strategic insights to the wider business.  
The vast majority (84%) of our survey respondents said the finance role is increasingly about 
extracting forward-looking insights from data. In response, finance teams need to re-engineer 
themselves – diversifying their skill sets and restructuring to create more time and resource for 
strategy-related tasks. Larger firms may recruit an array of specialists to cope, but they face the 
challenge of integrating them effectively, while smaller firms will need to help existing teams to  
extend their skills into new areas.

Talent

Businesses need new competencies to effectively analyse data and lead decision-makers 

Competition is intensifying to attract finance professionals with greater analytical skills combined  
with commercial awareness and an ability to communicate strategic insights to the board. In our 
survey, the second most cited barrier to finance deepening its impact on corporate strategy  
– after freeing up time – was finding the expertise to analyse and manipulate large volumes of  
data. Finance leaders are adopting a range of solutions to plug the talent gap, such as expanding 
their net to recruit people from non-traditional backgrounds, hiring interim specialists to transfer  
skills and updating internal training and mentoring programmes.

Technology

Exploiting the right tools will transform finance’s predictive capabilities 

Finance leaders are investing in new software and data visualisation tools to improve their ability to 
extract insight from data and link it with corporate strategy. The biggest focus areas for immediate 
investment are cloud computing, business intelligence and analytics software. Finance executives  
are also making strong use of scenario-based forecasting and rolling forecasts. Excel remains  
a useful tool for reporting and analysis, but finance needs a strategy for governing the way data  
is managed across a growing array of spreadsheets.

Communication

Finance must bring data insights to life for the board 

Better analytical tools can help deliver better insights, but finance needs to bring those insights to life 
in a way that is clear and compelling for other executives in general management. For example, more 
than a quarter (28%) of survey respondents said their teams need to make significant improvements  
in presenting data using intuitive tools and more visual formats.

Execution

Finance innovators will act swiftly to embrace opportunities provided by new analytical  
tools and techniques 

Large and small companies alike are facing up to a future business world in which finance has  
a greater focus on providing insight and advice on strategic issues. While companies face different 
challenges in terms of available resources and funds, and the complexity of organisational strategy, 
there are a host of measures that all finance leaders should consider to help them become better  
at providing foresight and influencing strategy.
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Large organisations are moving 
towards fewer P&Ls with fewer owners 

at the top making decisions.
Byron Rader, Senior Finance Director, Skype
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70% said that finance is better placed  
than any other function to analyse and  
test key strategic decisions.
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While getting the reporting and budgeting right clearly 
remains vital to all organisations, new competencies are 
increasingly valued in the finance function. ‘If you can’t  
report accurately then you can’t do anything else,’ says  
Ian Bell, Head of Financial Planning Analysis at Interserve. 
‘But to do something that’s more about influencing 
the business you need somebody who doesn’t think in 
regimented lines. You want to get them to look at things  
in a way that people haven’t before.’

Ewan Davenport, Head of Commercial Finance at  
SABMiller, says the finance function of the future should look 
to split activities into what he calls the ‘non-insight, routine  
and process-type finance’ and the side that generates 
forward-looking insights and business partnering across 
functions. ‘The finance directors of the future should over-
index on decision support and ultimately seek to act as 
trusted advisers to the business, consulting on value creation 
opportunities right across the value chain,’ says Mr Davenport.

This type of functional split may be more realistic for  
larger organisations’ finance teams. For smaller firms  
with fewer resources, those in management accountant-
type roles are being squeezed to produce both management 
accounting and business analysis. The long-term solution 
may be a combination of finding, developing and retaining 
finance professionals who are competent across a range 
of disciplines, and if possible, finding a way to dedicate 
someone solely to strategic tasks. 

And in the short term, SMEs such as Excelsior  
Technologies are making intelligent use of interim 
specialists too. ‘We have an interim business analyst  
working for us at the moment who does all the analysis  
the team doesn’t have the time or skills to do, but we  
will ensure that knowledge is transferred and will try  
to bring the right person in on a permanent basis later  
on,’ says Excelsior Technologies’ Finance Director  
Tim McInnes. 

To do something that’s more  
about influencing the business, you  
need somebody who doesn’t think in  

regimented lines. You want to get  
them to look at things in a way  

that people haven’t before.
Ian Bell, Head of Financial Planning Analysis, Interserve

Key areas for finance to address if it is to achieve its  
full potential in influencing corporate strategy

Identifying risks: Nearly half (49%) of finance leaders 
believe that their teams can provide more strategic insight 
into identifying emerging risks. Excel remains a central 
technology for 68% of firms; however, this presents its  
own risks due to lack of appropriate level of controls.

Data capture: Four in 10 respondents said poor quality 
or unreliable data is the biggest information barrier to 
forecasting future outcomes and performance. 

Time constraints: 39% of our respondents said finding 
time outside core tasks to concentrate on strategy work 
is a major challenge to finance deepening its impact on 
corporate strategy. 

Analysis: 37% of finance leaders said finding the  
expertise to analyse and manipulate large volumes  
of data is holding them back. 

Identifying risks

49% 
Time constraints 

39%
Data capture 

40%
Analysis 

37%

Areas where finance can provide more strategic insight

49%

39%

25%

23%

11%

22%

  Identifying emerging risks

  Identifying organic growth opportunities

  Planning and executing acquisitions and/or divestments

  Supporting innovation and R&D

  Optimising capital structure

  Finding new efficiencies on processes and costs

  Evaluating and supporting investment strategy 21%



The hunt is on for people with the skills that can  
drive finance to become more effective in delivering  
strategic foresight. While finance data and analysis 
specialists will be much sought after, tomorrow’s finance 
professionals will need a more expansive toolkit than  
that. Finance leaders want people with a combination  
of strong analysis, commercial foresight and  
communication skills.

But our survey respondents report a scarcity of these 
combined talents. Nearly four in 10 (37%) said that the 
finance team must make significant improvements in 
providing more forward-looking perspectives, and 32%  
said it needs to optimise the use of analytical IT tools.

Mr Davenport says in his experience, many finance people 
have limited commercial exposure, and that the finance 
people of the future should have a much broader handle on 
the business and a deeper understanding of the different 
functional roles. 

‘I think historically, finance people have an excellent IQ but 
a limited EQ (emotional quotient), and, ultimately, I would be 
looking to recruit people who can communicate effectively 
with all types of functions, coupled with a demonstrable 
understanding of all key business drivers, not necessarily 
financial ones,’ says Mr Davenport. 

Companies must develop effective ways of finding these 
valuable skills, whether through a wider recruitment net, 
tailored internal training, mentoring schemes or even hiring 
interim specialists.

Claire Delicata, a former FP&A Director at a FTSE 100 
company, says that in her previous role, she was able to 
partly address the problem by bringing in expert Excel 
trainers to get people using the application more intelligently, 
and also by engaging organisations that run modelling 
courses that teach people to build driver-based forecasting 
models. ‘There are not many candidates in the market who 
can build a bottom-up forecast model that really analyses 
what is driving the P&L and how you can influence it,’  
says Ms Delicata.

Addressing the talent gap
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I think historically, finance people have an excellent 
IQ but a limited EQ (emotional quotient)...

Ewan Davenport, Head of Commercial Finance, SABMiller

Case study  Re-engineering for strategy: an SM
E’s solution

Peter Moss is CFO of CPL Training, a personal licence training company,  
and finance director at two other companies: CDO Group and Reform Energy. 
His multiple roles and large company experience have helped him devise some 
innovative solutions to improve the strategic capabilities of an SME with  
limited resources. 

Freeing up strategic resource

Mr Moss has overseen fundamental reform of CPL Training’s back-office functions, 
which have been combined with those of CPL Online and CDO Group. This has 
freed up the time of senior finance professionals, such as financial controllers, 
from producing management accounts, towards a focus on strategic tasks. 

The resulting cost savings have enabled CPL Training to employ a greater array  
of finance talent than many other SMEs enjoy. ‘I’ve managed to get diverse skills  
in my team: I have two AAT trainees, a CIMA trainee, an ACCA trainee and 
a qualified certified accountant,’ says Mr Moss. ‘And those skills make a big 
difference when it comes to generating strategic insights.’

Up-skilling the team

The financial controllers are now mainly tasked with generating forward-looking 
insights from Excel data and are being retrained to become FP&A specialists  
as a cheaper alternative to recruiting new specialists.

Mr Moss is also nurturing the talent pipeline, making sure everybody has been  
up-skilled into more advanced Excel users from the moment they arrive. By the 
time they get to financial controller level, they are using this tool for predictive 
analysis, and not just reporting on what has happened. 

The close proximity to lower level team members enjoyed in an SME allows for  
an open dialogue around strategic analysis. ‘I instil an environment that is very 
open. So those doing the data analysis for different divisions will come to me  
and report the various trends they are seeing, which we may be able to  
develop into strategic insights,’ says Mr Moss. 

37% said the finance team must make  
significant improvements in providing  
more forward-looking perspectives.



Tooling up for success
In this digital age, finance needs to have the right tools 
available to extract maximum insight from data. Overall, 
nearly half of our respondents (49%) said their function 
should be proactive in this area, either encouraging 
experimentation and adoption of new tools and technologies, 
or someone who champions them across the business. 

A significant proportion (66%) of survey respondents said 
their finance team is either making widespread use of 
cloud computing technology or that it’s core to what they 
do, and 75% said the same about business intelligence or 

analytics software, suggesting many finance functions are 
investigating new ways to gain competitive advantage from 
their data. 

Matthew Jones, Financial Controller at strategic outsourcing 
and energy services company Mitie, says the company is 
using analytical software that spans operational and finance 
uses. ‘This enables us to view operational and finance data, 
identifying trends in costs and customer services that help 
us form tactical strategy around ensuring the right services 
are offered and provided,’ he says.

Another option, particularly for larger companies, is to  
look outside the traditional qualification sets and work 
experience you would immediately relate to finance. Mr 
Davenport says the optimal CVs for SABMiller may now 
include those experienced in partnering and/or consulting, 
MBAs with a broad business understanding, and a blend 
of head office, operational and international experience. 
And Drazen Nikolic, Partner, EMEIA Advisory Center Lead 
for Enterprise Intelligence at Ernst & Young, says that the 
creation of mixed, cross-functional teams led by finance 
could also be important. ‘Very seldom do you find the 
solution to the problem is in just one function,’ he says. 

While nearly half (46%) of the large company respondents 
said they intend to hire permanent finance professionals 

with analytical backgrounds, and approximately the same 
proportion (50%) will use outsourced providers for analytical 
work, only 41% and 29% of SME respondents said the same,  
suggesting they have less scope to rely on this solution.

Smaller companies will need to be more resourceful to 
advance their capabilities. Peter Moss, CFO of CPL Training, 
says he is hoping to move his financial controllers more 
towards FP&A. ‘From my point of view, FP&A is going to be 
an in-demand skill set,’ he says. 

As CPL Training has proved, if SMEs can hire CFOs with 
large company experience, it can help to adjust the mind-
set around what is possible when it comes to finance and 
strategy.

Finance with foresightFinance with foresight
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Very seldom do you find the solution to  
the problem is in just one function.

Drazen Nikolic, Partner, EMEIA Advisory Center Lead for Enterprise Intelligence at Ernst & Young

Areas in which there is planned increased investment  
in the finance department over the next 12 months

  Cloud computing or software as a service 52%
46%

  Business intelligence or analytics software 37%
40%

  Data analytics and mining 35%
42%

  Excel spreadsheets 25%
36%

  Collaboration tools (intranet, SharePoint, etc.) 18%
23%

  Delivering enterprise IT services/applications via mobile devices 6%
12%

  Executive dashboards 23%
32%

  Data visualisation tools (e.g. software displaying complex information) 23%
24%

SME
Large

Solutions to fulfilling analytical work requirements

  Hire permanent finance professionals with analytical backgrounds

  Use outsourced provider for analytical work

41%
46%

29%
50%

SME
Large



Shaping corporate strategy
Our survey results make it clear that most finance leaders 
are striving to become more influential in shaping corporate 
strategy. The vast majority (84%) said the finance role is 
increasingly about extracting forward-looking insights from 
data, and 70% said C-suite executives expect finance to 
deliver more insight from data.

The scale of this challenge is not lost on our survey 
respondents: the skill most finance leaders wanted to see 
improved in their team was the ability to translate financial 
data into management-level insight, cited by 43% of 
respondents.

Interestingly, our survey suggests that finance leaders within 
SMEs are struggling less with this challenge than those in 
larger organisations: only 21% said significant improvements 
are needed in communicating complex information with 
impact to the board, as opposed to 33% of those in large  
companies. This is perhaps indicative of smaller organisations  
being more conducive to a closer working relationship 
between finance executives and their managing directors. 

The finance function has a big opportunity to further its 
strategic influence if it can refocus its approach from simply 
doing smart things with numbers, to communicating complex 
ideas in a succinct and powerful way. And getting this right 
is about a combination of factors: 

•  Acquiring people with the skills to pull greater insights 
from data and the ability to communicate them strongly 
across the business;

•  Implementing visualisation tools that can enhance the 
dialogue with the board; and

•  Understanding exactly what information is most important 
to the board when setting strategy, through applying a 
commercial awareness to data analysis. This may mean 
zoning in on where the business growth is or how a 
product is performing and why.

Meanwhile, at international auction house Bonhams,  
CFO Hugh Watchorn says they are implementing a new 
predictive forecasting tool to help them extract greater 
strategic insights from their data. ‘Of all the various products 
we have got bubbling up all the time, we see this predictive 
tool as top of the pops,’ says Mr Watchorn. 

But new and bespoke technologies are not entirely 
supplanting existing analytical tools: nearly half of respondents 
(48%) said they make widespread use of Excel, while one in 
five said it is core to what they do. ‘Long gone are the days 
when Excel only had about 65,000 rows, you can now put 
millions of records into Excel, and as long as you’ve got the 
ability in your team to fully exploit Excel’s analytical tools, then 
the world is your oyster,’ says Ms Delicata.

Use of Excel remains vital to large and small companies 
alike: overall, 68% of large companies report either its 
widespread use or say it’s core to what they do, and an equal 
number of SMEs say the same. ‘I keep trying to tell my staff 
that for SMEs, doing analytics is just the same as for large 
companies, but with less zeros,’ says Mr Moss.

But finance teams must expand their capabilities in working 
with both new and old technologies to meet the demands of 
the business today. Only 17% of finance executives claim to 
be very confident their team is using the most appropriate 
techniques for their objectives when working with data.  
For SME and large businesses alike, the cost of technology 
is the biggest barrier to introducing better practices around 
data manipulation. 
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As long as you’ve got the ability in your  
team to fully exploit Excel’s analytical tools,  

then the world is your oyster.
Claire Delicata, former FP&A Director at a FTSE 100 company
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Areas in which the finance team needs to make significant  
improvements when reporting information to the board or investors

  Communicating complex information with impact 21%
33%

  Communicating the full business impact of proposals 19%
24%

  Relating finance metrics to strategy 33%
38%

  Identifying and understanding emerging risks 25%
35%

SME
Large

68% of large companies report widespread 
use of Excel or say it’s core to what they do. 
An equal number of SMEs say the same.

13
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Case study  Speaking the board’s language: m
aking data talk

Hugh Watchorn is CFO of UK-based global auction house Bonhams. His 
finance department has recently introduced a new software tool for modelling 
and forecasting, and it plans to implement a data visualisation tool later this year. 

Analysing data

Bonhams’ finance department recently implemented a new software tool  
with extensive predictive and modelling capabilities, as well as reporting ability.  
As the complexity of the organisation has grown with international expansion,  
Mr Watchorn says they needed to bring all the organisational information onto  
a single database, for reliability, security and analysis. 

The new software is designed to be easily scalable, so it can support business 
growth. ‘It also allows us to create all kinds of stories: we can slice and dice the 
data however we want, so we can take the global Asian business for instance, or 
just look at the global motorcar business and play with that,’ says Mr Watchorn.

Storytelling

Having done the groundwork through implementing a tool that can manipulate 
data how they want, the next step for Bonhams’ finance team is to load an 
interactive dashboard tool on top of this to overcome the challenge of conveying 
insights to the board in a way that can affect strategy. ‘We need a tool that can 
create pretty pictures and more user-friendly ways of presenting what can be quite 
turgid financial information,’ says Mr Watchorn. 

Mr Watchorn accepts that trial and error will be needed to discover the best way 
for his team to apply the new tool, and he already has two of his staff members 
brainstorming ideas, with an aim of making the data visualisation software active 
later this year.

‘It is easy as a financial person to assume the other executives you are  
talking to are far more attuned to the numbers than they actually are,’ says  
Mr Watchorn. ‘My hope is that this visualisation tool will help to make the  
messages we deliver clearer, more easily digestible and more engaging.’

An SME’s guide to  
finance with foresight
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Finance professionals at SMEs may not 
enjoy the same resources as those in large 
organisations. For example, 45% of SMEs 
struggle with poor quality or unreliable data, 
compared with just 34% of large companies. 
In addition, large companies are able to invest 
more in sophisticated tools: 42% will invest 

in data analytics and mining tools this year 
compared with just 35% of SMEs.

That said, SMEs do face the same pressures 
to provide evidence-based insights on 
risks and opportunities, and they clearly 
understand the value of data.

Leading SMEs:

Get more from existing tools 

Getting the most from data does not have to mean investing heavily in the latest sophisticated software.  
Excel has huge analytical potential for those with the knowledge to exploit it.

Bring in specialists to advance your skillset

SMEs have less scope to bring in permanent finance data and analysis specialists. However, there are  
opportunities to bring in finance leaders with specialist experience on an interim basis. The key here is to  
ensure good knowledge transfer so the business benefits more broadly

Embrace the cloud 

For SMEs, investing in cloud-based technologies can be an excellent way of gaining access to new tools,  
without the need to commit vast sums of money. More than half (52%) of the SMEs in our survey said  
their finance department is increasing investment in cloud computing this year.

Leverage structural benefits 

Being smaller and having a less complex organisational structure has its benefits for finance leaders  
influencing strategy. It can often be easier to work closely with the key company decision-makers and 
to be closer to the people on the ground making discoveries in data trends.

£
Understand the potential of ‘free data’ 

There are untapped sources of public data that can be of great value to SMEs with the right knowledge.  
‘There’s so much free data out there, but people don’t know how to do anything with it. The information is  
out there and as long as you’ve got a system big enough to hold that information and you know how to  
manipulate it, it doesn’t actually cost any money,’ says Peter Moss, CFO at CPL Training. 
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Invest in new tools 

Traditional tools such as Excel still have an important role to play, but more sophisticated technologies 
such as modelling tools, predictive analytics and data visualisation software, are gaining traction. 
Finance leaders must ensure the platforms they are using enable them to accurately identify market 
risks and opportunities, and to back up their assertions with solid evidence.

Integrate platforms 

Accessing data from across different business functions and ensuring the reliability of that data were 
key information barriers cited by our survey respondents. Ensuring that valuable organisational data is 
accessible in one database and in one format will make data analysis far more reliable and effective.

Maximise data capture 

Our survey respondents said they were being held back by a lack of information on competitors, 
information on key market trends, and a lack of timely data. As data becomes an evermore important 
source of competitive advantage, companies may need to rethink their approach to capturing 
information, which could mean implementing better systems in the front office, and collecting  
data from a broader range of sources. 

Take the lead on experimentation 

The finance function must continue to be an innovator in trialling and adopting new tools and technologies, 
if it is to keep pace with competitors. Identifying those that work best and championing their adoption 
across the business should also further improve strategic partnering opportunities with other functions.

Rethink recruitment of finance staff 

Finance leaders need to shift their talent search to bring in professionals who are better at manipulating 
data, but who also have strong commercial awareness and an ability to communicate complex ideas 
to senior management. The finance professionals of the future will need a wider skill set than has 
historically been the case. This may involve widening the net to recruit people from less traditional 
backgrounds as well as engaging interim professionals.

Improve talent retention 

Finance professionals with the mixture of skills that businesses will need in future are a rare breed. 
When it comes to resourcing for these people, a big part of the solution will be in identifying and 
nurturing in-house personnel who have the talent to do more. But with their skills in high demand 
elsewhere, and a more strategic leaning, companies must ensure they career-track these valuable 
commodities and tie them into the business long term.

5
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9

Ask the hard questions 

Exerting greater influence on strategy inevitably means shaking things up in some of the other business 
functions. Law firm Thomas Cooper’s CFO, Arif Kamal, says finance directors must not be afraid to have 
difficult conversation at all levels in the business. ‘It is the finance leaders’ job as the conscience of the 
business to be the ones with the view for the whole business and what is happening in different parts, 
and they should be the first ones to raise concerns or risk issues with the rest of the business, even if  
it is a message others don’t want to hear. It is important to be very transparent,’ says Mr Kamal.

4
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Preparing finance
for the future

The finance function is at the centre of business revolution. 
As advances in data and analytics create powerful tools to 
help businesses make better decisions, pressure is growing 
on finance, both internally and externally, to lead the way  
in their adoption.

But if finance is to fulfil its potential as a value-adding 
function, our research tells us that there are many areas 
where it must bolster its capabilities, ranging from bringing  
in the necessary talent, through to investing in the latest 

tools. We have also learnt that the ambitions of  
finance in this area are not limited solely to the largest 
companies. SMEs are recognising the importance of  
upping their efforts here too. And while, of course, the 
budgets and resources of SMEs will differ, the ideas  
are the same. 

Our research has allowed us to identify the measures  
that finance leaders should consider as they look to  
unlock the strategic potential of their team. 

Learn how to make the board listen 
Finance leaders are working hard to bolster their ability to generate strategic insights, but they must 
not overlook the importance of conveying that message to decision-makers succinctly and powerfully. 
Visualising data, condensing insights and making them commercially relevant, and being good 
storytellers are all vital if they want to make the board take notice.

Diversify training programmes 

Finance team personnel must become confident not only in handling data but also in understanding its 
commercial impact. Training and business mentoring schemes should be revised to ensure they  
teach finance professionals to maximise the potential of the tools they are using and to impart knowledge 
of how the wider business operates. This will embed a better commercial understanding within the team.

Further separate strategic tasks from routine 

A greater segmentation of the activities within the reporting cycle from those related to strategy will 
help to free up more time for finance leaders, and others with the right skill set, to concentrate on 
bringing greater strategic value to the wider business.

2

1

3

Ten steps to delivering finance with foresight
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specialising in finance, business systems, business 
performance improvement, governance, risk and operations.

Robert Half Financial Services
Robert Half Financial Services specialises in placing  
high-calibre banking, capital markets and insurance 
professionals on a temporary, interim and permanent basis.

Robert Half Technology
Robert Half Technology is a leading provider of highly skilled 
technology professionals on a permanent and contract basis.
 
OfficeTeam
OfficeTeam specialises in the placement of highly skilled 
administrative and office support professionals on a temporary 
and permanent basis.

Our specialised services
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