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Executive summary
The effects of the financial crisis continue to drive 
fundamental changes in the approach to financial risk 
management within companies. CFOs are often given the 
main responsibility for managing financial risk, and they are 
finding it increasingly challenging.

The volume, detail and complexity of internal financial risk 
activities continue to grow. There is also no end in sight to 
the scale and scope of regulation.

Meanwhile, management of the risks around geopolitical 
pressures and the threat to data and systems held in the 
cloud is also keeping CFOs busy.

Handling all this takes cost and resources. While finance 
executives’ involvement is important – and there are 
numerous ways CFOs can bring value to the financial 
risk management task – many are finding that engaging 
senior risk professionals on an interim basis helps manage 
the workload and provide crucial expertise. Consequently, 
demand for such specialists is intense.

So how are CFOs coping? 

CFOs at forefront of risk  
management

Finance executives are spending 
more than a month a year on 
managing financial risk. 

Biggest issue is cost

Forty-four per cent of survey 
respondents say managing costs  
is the most challenging aspect  
of financial risk management.
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Financial crisis still dominates

Internal and external responses to 
the financial crisis still dominate  
the agenda.

A reaction to the financial crisis

Recruitment and resource 
implications

Organisations are attempting a 
fundamental change in behaviour 
– but it is a costly and lengthy 
procedure.
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Tasked with ever-broadening responsibilities 
– from enabling growth strategy to managing 
compliance – finance continues to provide 
influence across the business and maintain its 
role of company steward. 

It is, therefore, widespread practice for companies to make CFOs 
and finance functions responsible for financial risk management. 
This tends to reflect their existing capabilities and authority in the 
company as well as the inherent responsibility for ensuring its 
wellbeing.

It should therefore come as no surprise that 95% of finance 
departments are fully or partially responsible for managing 
financial risk in their organisations. 

The task is taking up a significant amount of the CFO’s time. 
Finance executives spend, on average, 15.6% of their time 
managing financial risk and/or related initiatives. That means 
they spend 37.44 days – more than a month a year – on it. 

In a climate where finance is leading strategic decision-making, 
prioritising company growth and expansion while also facing 
more stringent regulatory, compliance and reporting standards as 
well as increasing levels of financial risk, the CFO’s to-do list is 
ever expanding.

Challenges increasing

A large majority of finance executives (90%) say that financial 
risk management has become more challenging for their 
businesses over the last five years. 

Nineteen per cent say it is much more challenging while 71% think 
it is somewhat more challenging. This effect is even more marked 
in London and the South East, where 96% express difficulties; and 
in the North and Scotland, where the figure is 95%.

CFOs at forefront of risk  
management
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9/10: 
CFOs say that financial 
risk management is more 
challenging than five years ago

Risk management is an expensive and resource 
intensive activity. Not all companies have 
established an efficient approach yet. 

Managing costs is the most challenging aspect of financial risk 
management that CFOs face – 44% of survey respondents cited 
this category.

Finding people with the right level of specialist knowledge 
would help them meet the challenges and could help return 
some of their focus to strategic business-generating activities. 
But demand for expertise is outstripping supply. The second 
most challenging aspect of financial risk management for CFOs 
is securing the requisite talent (21%). The third is managing 
external risk consultancies (15%).

Biggest issue is cost
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60% 
of CFOs are more concerned about 
financial risk management than they 
were five years ago

60%

Six in 10 finance executives say their concerns 
about financial risk management have increased.

Internal and external responses to the financial crisis still 
dominate the agenda – 64% say the continuing effects of the 
crisis have prompted increased concern about financial risk 
management. Other areas raising concern include: geopolitical 
issues (38%); cybersecurity issues (35%); and government 
policies (34%). 

Cybersecurity has become a growing concern. According to  
GOV.UK, the estimated cost of cyber crime to UK businesses 
has topped £27bn a year, and protecting financial information, 
intellectual property and organisational reputation has forced 
companies to address a whole set of new risks. Such a 
technology shift generally brings financial expense, and many 
companies are delaying security initiatives, despite the potential 
for more costly implications in the long run. 

SME financial directors weigh in…

Financial crisis still dominates

15%

A reaction to the financial crisis

66% ... say the financial crisis has prompted this 
increased concern 

... of an SME FD’s time is spent managing  
financial risk

90% ... say it is more challenging to manage risk 
compared with five years ago

59% ... are more concerned about financial risk than 
they were five years ago

‘The financial crisis has resulted in a vast increase in volume and 
complexity of regulation, and it has gone much deeper than that. 
Organisations are trying to change in a more far-reaching way 
than just following new rules. It is about a fundamental change of 
business model and of behaviour, which is taking much longer.

‘All executives, including CFOs, are being given more  
responsibility for risk management. CFOs are particularly 
favoured, as they have power in the company. In lots of 
organisations, risk is primarily focused on financial control –  
so that logic follows.

‘This may not be the right answer though. The Chief Risk Officer 
should be a peer to the CFO, not report to the CFO. From a 
corporate governance perspective, it is healthier for risk to be 
a completely independent function. Risk reporting and financial 
reporting are not always congruent, and that tension is healthy. 
Various risk functions within organisations still tend to be siloed 
and not joined up, but organisations are looking to pull them 
together and fill any gaps that they perceive.’

John Harvie, Director, Protiviti
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Many organisations have engaged consultants 
to manage risk initiatives, but with demand 
outweighing supply, costs are escalating.  

Specialists are commanding higher remuneration, and costs 
are inevitably being passed on to the organisation. Many 
organisations are therefore turning to interim professionals as 
an alternative to hiring a consulting firm or additional permanent 
employees. According to the Robert Half 2014 Salary Guide, risk 
managers within commerce and industry are earning on average, 
between £50,000 and £67,000 across the UK, with salaries 
rising to as much as £87,000 in London. 

Another cost lies in inefficiency. The control process is not 
automated for many firms, and costs are therefore rising due to 
manual management. Some organisations are recognising this 
and replacing their core systems. These factors contribute to the 
increased costs of risk management.

Many companies have been reactionary in their approach to 
fixing urgent risk management problems, opting for a one-size 
solution or delaying initiatives. Others are turning to a blended 
approach – using some consultancy expertise and some interim 
professionals, who can advise on a less senior level – and are 
then filling in with people once the framework is set up. Costs are 
controlled and resources are allocated when and where they are 
needed. 

There is one area where finance leaders agree: the prevalence 
and importance of financial risk management will continue to 
intensify and evolve. Finding a solution that is both cost effective 
and rigorous will stand them in good stead. 

Recruitment and resourcing  
implications
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About Robert Half Management 
Resources & Protiviti
Robert Half Management Resources provides companies an 
alternative to the traditional consulting firm by providing highly 
skilled senior-level professionals on a project and interim basis. 
Robert Half also is the parent company of Protiviti, a global 
business consulting firm that helps companies solve problems 
in finance, technology, operations, governance, risk and internal 
audit. Through its Enterprise Solutions practice, the two
organisations offer a unique collaboration, providing the deep 
expertise, tools and methodology of a leading global consultancy 
with the flexibility of responsive staffing.
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