
Challenges at fiscal year end

The biggest problem for finance 
team leaders at fiscal year end is 
keeping permanent staff motivated 
during the busiest time for the 
department.  

 

Additional costs

Even without employing extra 
temporary staff at fiscal year end, 
finance team leaders can expect 
additional costs from paying 
overtime to permanent  
employees.  

 

Predicted temporary staff 
recruitment

Despite the challenges and 
financial impact of using temporary 
staff, there is no doubt that the 
requirement to complete year end 
accounts on time is a huge driver 
for using temporary staff.   

Executive summary
For most finance and accounting teams, financial  
year end is the busiest and often most demanding time  
of year. Despite all good intentions, the work involved  
in balancing the books for the year and dealing with 
external auditors always feels rushed, creating stresses 
and strains for these teams and their leaders. 

The use of temporary accounting staff to cover busy 
periods of work, including fiscal year end, is now part  
of normal business practice. According to our research, 
nearly two-thirds (64%) of CFOs/FDs planned to  
engage temporary staff to help manage their 2013  
fiscal year end.

But while employing temporary staff is clearly the  
solution to managing peaks of work without adding to  
the permanent salary bill, there are significant challenges 
that finance leaders need to be aware of when managing 
their teams at year end. 

So how are finance leaders coping?
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The biggest problem for finance leaders at  
fiscal year end is keeping permanent staff 
motivated during the busiest time for the 
department. 

More than one in three (34%) cite motivation of permanent 
staff as their biggest challenge, and this is even more prevalent 
for mid-sized companies (40%) and companies based in the 
Midlands (38%).

Lack of skills is also an issue for a third (32%) of companies, 
but this rises to nearly half (46%) for large firms, and four in 10 
(40%) for firms in London and the South East and the North 
and Scotland. Lack of skills is even more of a problem than 

keeping teams motivated in these regions, prompting companies 
to consider the need for good temporary staff who can plug the 
skills gap.

However, pressure on finances creates another challenge  
– while companies recognise the need for extra pairs of hands 
at year end, many lack the funds to pay for them. More than 
a quarter (27%) of firms lack the budget they require to use 
temporary help, and this rises to more than one in three (36%)  
for executives in the North and Scotland.

Other challenges include access to reports and data, cited by 
19% of finance chiefs, and technical issues with accounting 
software/ERP systems (16%). Only 8% of CFOs said that  
they faced no challenges at fiscal year end.

Challenges at fiscal year end

What three challenges does your department primarily encounter when managing your fiscal year end?

34%Lack of motivation among permanent staff

32%Lack of skills among permanent staff

32%Lack of time

32%Managing auditors

29%Managing temporary staff

27%Lack of budget to engage temporary staff

19%Access to reports/data

16%Technical issues with accounting software/ERP systems

8%None of the above/no challenges

27%
ONE IN FOUR
CFOs lack the budget to engage  
temporary help

Source: Robert Half survey of 200 UK CFOs/FDs

http://www.roberthalf.co.uk


3

roberthalf.co.uk · CFO insights  |  Key issues affecting today’s finance leaders

insights 
CFO

Additional costs

FIVE HOURS:
the amount of extra time each finance 
employee works on top of their normal 
working week to manage year end

ONE IN SIx (16%) 
companies offer no remuneration for longer 
hours worked during year end

5:00

Even without employing extra temporary staff  
at fiscal year end, finance team leaders can 
expect additional costs from paying overtime  
to permanent employees. 

On average, finance team members each work five extra hours 
on top of their normal working week in order to manage fiscal 
year end – an extra 20 hours over the course of a month.
However, companies have developed creative approaches 
towards rewarding permanent employees for working longer 
hours at year end. Just over four in 10 (43%) CFOs say that  

they give permanent staff additional annual leave/time off in lieu 
when they work longer hours at year end. 

Almost the same proportion (41%) say that they remunerate  
staff with overtime pay, while 28% report that they pay a bonus  
to those who work extra hours.

A smaller group of CFOs (19%) reward their teams with a team 
function or other form of recognition, while just one in 10 offer 
additional non-financial benefits. Only 16% say that they offer  
no additional remuneration in exchange for working longer  
hours at year end.

How are departmental employees remunerated for additional hours worked during fiscal year end? 

43%Additional annual leave/time off in lieu

41%Overtime pay

28%Bonus

19%Team function/recognition

10%Additional non-financial benefits

16%No additional remuneration provided

Source: Robert Half survey of 200 UK CFOs/FDs
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65%UK

66%London and the South East

72%South West and Wales

62%Midlands

56%North and Scotland

Predicted temporary  
staff recruitment
Despite the challenges and financial impact of 
using temporary staff, there is no doubt that the 
requirement to complete year end accounts on 
time is a huge driver for using temporary staff.

Almost two-thirds (64%) of finance directors surveyed by 
Robert Half said that they were likely to engage temporary 
professionals to help manage their 2013 fiscal year end.

This figure grew to 74% for large companies. Firms in the 
South West and Wales were also more likely to engage 
temporary staff (72%) along with PLCs (71%) and public  
sector organisations (66%).

65%
TWO-THIRDS
of FDs plan to use temporary staff  
to manage year end

Likeliness to engage temporary staff to help manage 2013 fiscal year end

Source: Robert Half survey of 200 UK CFOs/FDs

There is no escaping the annual round-up  
of fiscal performance, and despite planning 
ahead, unforeseen events can mean that there 
just aren’t enough hours in the day to get 
everything finished.

Happily for CFOs and FDs, help is at hand in the form of  
qualified temporary staff who can step into the breach and  
make sure the numbers come in on time.  

While temporary staff represent a short-term extra cost,  
they are a necessary addition to the team. Companies simply 
cannot afford to risk the costs of non-compliance  
with accounting and regulatory standards.  

Conclusion

http://www.roberthalf.co.uk


5

insights 
CFO

Robert Half Finance & Accounting
Robert Half Finance & Accounting is the world’s first and 
largest recruitment consultancy specialising in the placement 
of accounting and finance professionals on a temporary and 
permanent basis.

Robert Half Management Resources
Robert Half Management Resource is the largest premier 
provider of senior-level accounting and finance professionals  
on a project and interim basis.

Robert Half Financial Services
Robert Half Financial Services specialises in placing high-calibre 
banking, capital markets and insurance professionals on a 
temporary and permanent basis.

Robert Half Technology
Robert Half Technology is a leading provider of IT professionals 
on a contract and permanent basis.

OfficeTeam
OfficeTeam specialises in the placement of highly skilled 
administrative and office support professionals on a temporary 
and permanent basis. 

Our specialised services
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